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2025 ANNUAL REPORT

Under ss.68(1)(f) of the Community Safety and Policing Act, 2019 (CSPA), most of
which came into force on April 1, 2024, the Board is required to provide an annual report
to Municipal and First Nations Councils regarding the policing provided in our
communities by the Russell County OPP Detachment.

This report is divided into three sections:

1.

Russell County OPP Detachment Board Report (Pages 1-11): The 2025
Annual Report outlines the governance, oversight, and key activities of the
Russell County OPP Detachment Board, for the year 2025. Key highlights
include the full establishment of the Board with municipal, community, and
provincial appointees, progress on governance policies and training, and
strengthened oversight through regular crime and policing reports. The Board
supported community safety initiatives, victim services partnerships, and local
fundraising efforts. The report also presents the 2025 operating budget, confirms
municipal cost-sharing, and identifies future priorities focused on improved
governance, performance evaluation, transparency, and continued collaboration
to support safe communities across Russell County.

. Russell County OPP Detachment 2023-2025 Action Plan (Annex A): This plan

outlines policing priorities for 2023—-2025, aligned with the OPP Strategic Plan
Ontario Provincial Police - OPP 2023-2025 Strategic Plan and focused on crime
reduction, road/waterway/trail safety, and community well-being. Key priorities
include preventing violent and property crime, addressing illicit drugs and
cybercrime, and improving traffic safety by targeting the “Big Four” collision
factors (impaired, aggressive, inattentive driving, and lack of restraints). The plan
emphasizes community partnerships, enhanced mental health co-response,
strong support for Auxiliary members, and a continued commitment to member



https://www.opp.ca/index.php?&lng=en&id=115&entryid=5e668f2b241f6e381208ccd2

wellness, training, and professionalism to support safe, resilient communities
across Russell County.

3. Russell County OPP Detachment 2025 Annual Report (Annex B): The 2025
Russell County OPP Detachment Annual Report outlines policing activities,
priorities, and outcomes for the final year of the 2023-2025 Action Plan. Overall,
property crime showed a downward trend, while violent crime remained relatively
stable. Traffic safety initiatives targeting impaired, aggressive, and inattentive
driving contributed to reductions in collisions, injuries, and fatalities.

The detachment handled nearly 20,000 calls for service and continued to
prioritize victim support, mental health response, and community engagement.
Ongoing collaboration with partners and investment in officer training and
technology supported effective service delivery and community safety.

Council or Members of the Public may obtain any document referred to in this Report,
that is not attached or provided by hyperlink from Corantine Mannarini, Board Secretary
by contacting corantinemannarini@russell.ca.

Approved by the Russell County OPP Detachment Board on May 21, 2026.
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LETTER FROM THE CHAIR

This year has been one of important progress and continued
maturation for the Russell County OPP Detachment Board.

Serving the municipalities of Russell, Clarence-Rockland, The
Nation, and Casselman, our Board remains committed to
strengthening the relationship between the Ontario Provincial
Police, municipal partners, community organizations, and the
residents we serve.

Our role is to support transparent, accountable, and community-focused policing
governance while respecting the operational independence of the OPP.

Over the past year, the Board has taken meaningful steps to build stronger governance
foundations. We have advanced a clearer annual governance workplan, improved
meeting preparation and follow-up processes, strengthened communication practices,
and established a more structured approach to continuity, records, and Board
administration. These steps may not always be visible to the public, but they are
essential to effective oversight, good decision-making, and public confidence.

A major focus this year has been the development of a formal Detachment Commander
evaluation process. This framework gives the Board and the Detachment Commander a
shared understanding of expectations, timelines, evidence requirements, and reporting
needs. It keeps the Board focused on governance-level responsibilities such as Local
Action Plan implementation, quality of reporting, community engagement, strategic
response to local safety trends, and detachment-level outcomes — while remaining
clearly outside operational policing decisions.

The Board also reviewed the 2026—-2029 OPP Local Action Plan, which will guide our
shared priorities in the years ahead. This plan reinforces the importance of proactive
community presence, road safety, visibility in our schools, support for vulnerable
residents, and collaboration with local partners. These priorities reflect the realities of
our communities and the importance of ensuring that policing remains responsive to
local needs.

| want to thank my fellow Board members for their professionalism, experience, and
commitment to building a strong governance culture. | also wish to acknowledge the
support of municipal staff, our municipal councils, community partners, and the OPP
leadership team for their continued collaboration. Strong public safety governance
depends on trust, preparation, respectful dialogue, and a shared commitment to the
communities we serve.



Looking ahead, the Board will continue to focus on evidence-based oversight, clear
reporting, community engagement, and continuity through future Board transitions. Our
goal is to ensure that the residents of Russell County continue to benefit from policing
services that are accountable, transparent, and aligned with local priorities.

This Annual Report reflects a year of practical progress. It shows a Board that is moving
from establishment into maturity — with stronger processes, clearer expectations, and a
continued commitment to safe, thriving communities across Russell County.

Sincerely,

Mike Tarnowski
Chair, Russell County OPP Detachment Board



ABOUT THE BOARD
BOARD MEMBERS

Chair, Mike Tarnowski, Municipal Appointee, Township of Russell

Vice Chair, Genevieve Lajoie, Municipal Appointee, Municipality of Casselman
Raymond Lalonde, Municipal Appointee, Nation Municipality

Trevor Stewart, Municipal Appointee, City of Clarence-Rockland

Sonja Power, Community Representative

Jim McDonald, Community Representative

Denis Roberge, Community Representative

Doug Anthony, Provincial Appointee

Stephan Plourde, Provincial Appointee

BOARD MEMBER UPDATES

3 Community Representatives were sworn in on March 25, 2025: Sonja Power,
Jim McDonald and Denis Roberge.

The Solicitor General of Ontario appointed two representatives: Doug Anthony,
on April 25, 2025, and Stephan Plourde, on July 7, 2025.

Chair Mario Zanth stepped down from the Board on May 8, 2025.

Mike Tarnowski and Genevieve Lajoie were respectively elected Chair and Vice
Chair on May 8, 2025.

Trevor Stewart was appointed by the City of Clarence-Rockland as Municipal
Representative on May 20, 2025.

Doug Anthony, Stephan Plourde and Trevor Stewart were sworn in on August 21,
2025.

CONTACTS

Mike Tarnowski, Chair
MikeTarnowski@russell.ca

Genevieve Lajoie, Vice Chair
glajoie@casselman.ca

Millie Bourdeau, Board Coordinator
milliebourdeau@russell.ca

Corantine Mannarini, Board Secretary
corantinemannarini@russell.ca
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MEETING INFORMATION

First Meeting of the Board: March 14, 2024
Five meetings were held in 2025:
= March 25, 2025: meeting was held at Russell Township City Hall, 717
Notre Dame Street in Embrun
= May 8, 2025: meeting was held at Russell Township City Hall, 717 Notre
Dame Street in Embrun
= August 21, 2025: meeting was held at Russell Township City Hall, 717
Notre Dame Street in Embrun
= September 18, 2025: meeting was held virtually.
= November 20, 2025: meeting was held at the Russell Dome, 150
Sportsplex St. in Embrun.

IMPORTANT DOCUMENTS ADOPTED OR PRESENTED IN 2025

2025-01 Detachment Board Remuneration Bylaw
2025-002 Travel & Expense Policy
2025 Prescott-Russell Community Well-Being Plan Community Safety and Well-

being Plan

PARTNER AGENCIES

Police Governance Ontario (former OAPSB) - About PGO - Police Governance
Ontario
Ministry of the Solicitor General of Ontario - Ministry of the Solicitor General |
ontario.ca
Inspectorate of Policing - Ontario’s Inspectorate of Policing
= Russell County OPP Detachment (Service Area: City of Clarence-
Rockland, Municipality of La Nation, Township of Russell, Municipality of
Casselman) Ontario Provincial Police - Township of Russell
Prescott-Russell Victim Services - Home - Victim Services



https://www.russell.ca/en/your-township/resources/Reports-and-Strategic-Plans/community_safety_well-being_plan_accessible---Update-May-2025.pdf
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https://svsprescottrussell.ca/

KEY ACHIEVEMENTS AND INITIATIVES
BOARD GOVERNANCE

Four Municipal Appointees, three community appointees and two Provincial
Appointee took Office after taking mandatory training with the Ontario Police
College.

Opened a new bank account.

Elected Chair and Vice Chair for 2025.

Adopted the Russell County OPP Detachment Board Remuneration By-Law and
the Travel and Expense Policy.

Received the official Board logo from OPP Strategic Services Bureau.

Attended the 2025 OAPSB Annual Conference in London from June 3 to 5, 2025.
Attended three OAPSB Zone 2 meetings (in Kingston, Casselman and
Hawkesbury).

Added the Russell Township Director of Corporate Services and the Russell
Township Treasurer as authorized signatories on the OPP Board Account.
Adopted the 2026 Budget.

Nominated Vice Chair, Genevieve Lajoie, to be part of the UCPR Community
Safety and Well Being Plan Advisory Committee.

Started to elaborate Detachment Commander Performance Evaluation
Framework and Policy.

Received a presentation and the annual report from Prescott-Russell Victim
Services.

LOCAL POLICING

Received quarterly reports at meetings from the Detachment Commander on
Crime and Policing Statistics.

Received the Draft OPP Local Action Plan (2026-2029).

Received a report indicating that Auxiliary members from the Russell Detachment
participated in community events and supported fundraising activities,
contributing a total of 4,156 volunteer hours.

Supported and attended the golf tournament organized in memory of Sergeant
Mueller with proceeds going to CHEO. $120,000 have been raised over the past
three years.

One Board member took part in a ride-along with an OPP constable.



PRESENTATIONS RECEIVED

¢ Prescott-Russell Victim Services

= Victim Services of Prescott-Russell is a local, non-profit organization that
offers free, confidential, 24/7 help to people affected by crime or sudden
tragedies, working closely with police, emergency services, and
community partners.

= The organization provides immediate and compassionate support,
including emotional help, safety planning, practical assistance, referrals,
and follow-up care to help individuals and families recover and feel safe
again.

= Services are available to victims of many situations, such as intimate
partner violence, sexual violence, human trafficking, sudden loss of a
loved one, suicide, harassment, elder abuse, hate crimes, fires, and
serious accidents.

= In 2025, 791 people received direct support, with the greatest needs
related to domestic violence, tragic events, and sexual violence;
assistance often included safety measures, food, transportation,
emergency housing, and financial help.

* |n addition to crisis response, the organization plays an active role in
prevention and community well-being, offering programs focused on
human trafficking prevention, youth awareness, road safety,
homelessness support (including a winter warming centre), trauma
therapy, and new tools such as a victim safety mobile app.



FINANCIAL OVERVIEW
2025 BUDGET

Approved 2025 Expenses ApprofggsBudget
Wages $23,712
MERC expenses $5,928
Annual Honorariums $10,200
Per Diems $4,650
Memberships $6,000
Conferences Registration $2,000
Travel Expense & Meals $5,000
Hotel Accommodation $2,000
Professional Fees $15,000
Office Supplies & other materials $1,000
IT $3,300
Accounting Expenses $2,500
Insurance $3,888
Total Approved 2025 Expenses $85,178
2025 Operating Budget $85,385.88
Municipal Payments (4 Municipalities
bases on property counts)
e Municipality of Casselman $7,221.02
e City of Clarence-Rockland $38,755.46
e The Nation Municipality $10,082.44
e Township of Russell $29,326.96




2025 ACTUALS EXPENSES

OPP Board Accounting {2025}

BUDGET 2025 ACTUALS 2025
Type of Account $ $
Etats consolidés de la situation financiére
Assets:
$ 69,017.95
$ .
Assurance 3 =
Total Assets $ 69,017.95
Liability 3 (23,441.82)
Total Liability $ (23,441.82)
Equity: $ (72.87)
Surplus annuel $ (45,503.26)
Total Liability + Equity: $ (69,017.95)
Etats des résultats
3 85,178.00 % 7
Revenus $ 85,178.00 $ 5
Dépenses $ 23,712.00 $ 8,232.43
$ 14,850.00 $ 10,650.00
$ 5928.00 $ 2,058.11
$ E 3 282.72
$ -8 189.35
$ -9 230.22
$ -9 160.98
$ 50000 % 5
$ 50000 % 170.81
$ 7,000.00 $ 6,008.50
$ 3,888.00 $ 3,888.00
$ -3 38.03
$ 2,000.00 $ &
$ 6,000.00 $ 4,835.93
$ 3,300.00 $ 634.97
$ 15,000.00 $ -
$ 2,500.00 $ 2,500.00
$ - 3 2,57
$ 85,178.00 $ 39,882.62
{Surplus) / Deficit $ - $ 39,882.62

Préparé: M. Raharimanana

Approuve.: L Bazinet
2026-04-10

Glaccount

1130 Bank Account
1510 Account Receivables
1550 Prepaid

2260 Accounts payables

3300 Equity

$

5200 Contribution from Four Municipalities

6100 Wages

6158 Honorariums - perdiems
6199 MERC

6200 CPP

6210 EI

6230 EHT

6220 WSIB

6320 Meals

6321 Office supplies

6324 Travel expenses

6390 Insurance

6399 Other Materials & Supplies
6440 Conferences

6442 Membership.

6464 Computer IT Support
6480 Professional fees

6487 Accounting Services
6500 Bank Fees

10



FUTURE GOALS AND PRIORITIES
2026-2027

Governance Deliverables

Implement standardized quarterly reports procedure.

Approve and publish 2025 Annual Report (due June 30t, 2026).
Finalize and approve Detachment Commander Performance Evaluation
Framework and associated Policy.

Approve 2027 Governance Workplan.

Receive 2026-2029 OPP Local Action Plan.

Implement municipal election transition plan.

Plan out quarterly presentations.

Optimize Annual Report process (approved at Q1 meeting).

2026 MEETING SCHEDULE

February 19, 2026 — 6:00 pm

May 21st, 2026 — 6:00 pm

September 17t 2026 — 6:00 pm (at Russell Dome, 150 Sportsplex St, Embrun
KOA 1W1)

December 10t 2026 — 6:00 pm

All Board Meetings are held at the Russell Township Town Hall at 717 Notre-Dame
Street, Embrun, ON KOA 1W1 in the Gaston Patenaude Hall (unless otherwise
specified).

Meeting Agendas and Board Information are posted on the Russell Township website
and link is posted on other Russell County municipalities website.

11
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Annex A

Russell County OPP Detachment 2023-2025 Action Plan



000 @ 000,
0O 30,

o
® .

O.PP.

RUSSELL GOUNTY DETAGHMENT

2023-202S5 ACTION PLAN




OUR VISION

Safe Communities... A Secure Ontario

OUR MISSION

To serve our province by protecting its citizens, upholding the law

and preserving public safety.

OUR
PEOPLE

OUR VALUES

Leading with

Serving with

PRIDE,
PROFESSIONALISM
& HONOUR

Interacting with

RESPECT,
COMPASSION
& FAIRNESS

INTEGRITY,
HONESTY
& COURAGE

Always doing the right things for the right reasons
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RUSSELL COUNTY Detachment

Message from the Detachment Commander

“The Ontario Provincial Police (OPP) continues to have a clear path forward with the implementation of the
2023-2025 Strategic Plan. As an extension of, and building upon, the 2020-2022 Strategic Plan, we remain
focused on and committed to our three strategic priorities, specifically our people, our work, and our
communities. The plan will continue to guide our organization’s priorities, strategies, initiatives and the
requirements expected with the enactment of the regulations associated to the new Community Safety and
Policing Act (CSPA),” OPP Commissioner Thomas Carrique.

On behalf of the Russell County Detachment, | am pleased to present the 2023-
2025 Detachment Action Plan available at opp.ca. This plan will help direct and
focus our efforts to respond to the needs of our communities.

The communities in our detachment area have seen significant growth over the
past few years that will continue. By remaining flexible, we can work with our
communities, partners and stakeholders to collaboratively address new challenges
as they arise.

The Action Plan will guide us on how policing services will be delivered with a focus on reducing crime and
traffic-related fatalities and injuries on our roadways, waterways and trails to improve the overall well-being
of our communities.

Russell County Detachment is committed to the reduction of harm and victimization, specifically violent
crime, property crime, illicit drugs and cybercrime. As we strive for investigative excellence, we continue our
work with multi-sector partners to provide service delivery consistent with our victim-centred approach. We
are committed to preventing and addressing cyber crimes, illicit drugs and property crimes such as vehicle
thefts which continue to be an area of concern in our communities.

Our detachment remains committed to a traffic safety approach that will change driver behaviour
responsible for injuries and deaths on roadways, waterways and trails. We will continue to educate the
public and enforce traffic laws to keep our residents and visitors safe.

Together, we will build on our resilience, relationships and trust to ensure continued success in our
communities. The Russell County Detachment will support leadership and training opportunities as well as
wellness initiatives to assist our members in achieving their personal and professional best.

We will continue to build partnerships with community services to improve our response to calls involving
individuals experiencing a mental health crisis. We will further develop co-response models focused on
prevention, risk mitigation and harm reduction strategies aimed at improving our communities’ well-being.

The dedication of our members, together with the continued support of our municipalities, will ensure our
success in the OPP’s vision of Safe Communities... A Secure Ontario.

Inspector Josee Sabourin

Detachment Commander
Russell County Detachment

2023-2025 Action Plan 2



RUSSELL COUNTY Detachment

Our Detachment

Russell County is home to four municipalities, Russell Township, The Nation Municipality, Village of
Casselman and the City of Clarence-Rockland. The population of the County is approximately 75,000 and
growing rapidly. According to Census information, 60 percent of the residents in Russell County are
francophone with the majority being bilingual. Bordering the Ottawa River and nestled just east of the
National Capital Region, Russell County’s detachment area accommodates a number of travelers on two
major highways, 174 (old 17) and 417.

The largest theme waterpark in Canada, Calypso Park, is located in The Nation Township. The waterpark
brings thousands of visitors to our patrol area annually. We continue to work closely with park management
and elected officials to address traffic, crime and safety issues to ensure those attending Russell County
have a safe and enjoyable trip.

The Larose Forest, at 18,000 acres, is one of the largest man-made forests in Canada. It boasts 180
kilometres of roads and trails ideal for hiking, horse-back riding, biking, hunting or snowmobiling plus other
recreational outdoor activities.

The Canadian International Hockey Academy (CIHA) located in the City of Clarence-Rockland is an
internationally recognized organization which is home to over 60 international students. During daytime
hours, the ice surface is dedicated to the students; however, during evenings and weekends the two ice
surfaces are rented to minor hockey and other hockey associations in the area. Weekend tournaments
bring an increase in local traffic and we work closely with CIHA to ensure all concerns are addressed.

2023-2025 Action Plan 3



RUSSELL COUNTY Detachment

Our Detachment Area (map)
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RUSSELL COUNTY Detachment

Action Plan Commitment Summary

The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police Services
Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999.

Through analysis and consultation, the following areas of focus were identified for the next three years. These are
reflective of local issues; activities will be addressed, monitored and adjusted as needed.

Crime

Roadways, Waterways and Trails

Community Well-Being

To reduce harm and victimization
from violent crimes.

To sustain a continuous and
year-round focus on road safety
through education and
enforcement of the “Big Four”
causal factors in deaths and
injuries on our highways, trails
and waterways which include:
aggressive driving, inattentive
driving, impaired driving, and
lack of occupant restraints.

Continue to support Russell
County Detachment Auxiliary
members with their involvement
in crime prevention and
community engagement
initiatives.

Focus on prevention of property
crimes including theft, vehicle
theft, break and enter and
mischief (graffiti).

Russell County Detachment will
focus on engagement and
education on traffic safety to
reduce aggressive driving
behaviours.

Improve community and
detachment well-being in
alignment with the OPP Healthy
Workplace Strategy.

Prevention of victimization
through education of cyber risks
and safety strategies.

Increase safety on our
waterways and trails.

Continue building partnership
initiatives and response
strategies for police calls
involving mental health related
crises.

Focus on the prevention of illicit
drug activity and related deaths.

2023-2025 Action Plan




RUSSELL COUNTY Detachment

Crime

Description: The Russell County Detachment continues to focus on reducing and preventing all facets of
criminal activity within our communities by being committed to investigative excellence through a victim
centered and trauma informed approach.

Commitment

Outcomes

Actions

To reduce harm and
victimization from violent
crimes.

A reduction of harm and
victimization through complete
and thorough investigations.

Provide necessary education and
resources to members to ensure
investigative excellence with a focus on
a victim-centered approach.

Continuing partnerships with the Crown
Attorney’s office, Victim Services, and
other community-based agencies to
promote victim assistance.

Increase member and public awareness
of available resources to address
intimate partner violence, sexual
assaults, human trafficking and other
violent crimes.

Monitor compliance of offenders and
apprehend wanted persons by utilizing
the Offender Management and
Apprehension Program.

Focus on prevention of
property crimes including
theft, vehicle theft, break
and enter and mischief
(graffiti).

Increased public safety and a
reduction of property crimes
through increased police
visibility, enforcement and
community prevention
measures.

Increase in enforcement initiatives and
focused patrols in high risk and targeted
areas.

Continue education and awareness
through social media and community
presentations to assist in preventing,
identifying and reporting suspicious
activity.

Prevention of
victimization through
education of cyber risks
and safety strategies.

Increased cyber awareness in
the community reducing
victimization and harm.

Provide information sessions and social
media posts to educate members of the
community on common scams, fraud
schemes, cyber security threats and
resources available to combat online
crimes.

Continue to utilize available resources
to assist in the investigation of cyber
crimes.

2023-2025 Action Plan




RUSSELL COUNTY Detachment

Focus on the prevention
of illicit drug activity and
related deaths.

Reduction in negative impacts
of illicit drugs for a safer
community.

Support the Community Street Crime
Unit members in identifying illegal
activities and investigating those
responsible for the distribution of illegal
and dangerous drugs within our
communities.

Provide educational material and
information sessions to increase
awareness of the risks associated to
drug use.

Continue partnerships with local
agencies to ensure sufficient resources
are available to community members
with addictions.

Strive for investigative excellence of
illegal drug or opioid-related death
investigations.

2023-2025 Action Plan




RUSSELL COUNTY Detachment

Roadways, Waterways and Trails

Description:

The Russell County Detachment continues to focus on the 'Big 4' causal factors in fatal and personal injury
collisions as a top priority for the 2023-2025 Action Plan. These factors include: impaired driving,

speeding/aggressive driving, inattentive/distracted driving, and lack of occupant restraints. Increased
visibility and enforcement activities on our highways, trails and waterways will lead to safer roads and

improve community safety.

Commitment

Outcomes

Actions

To sustain a continuous
and year-round focus on
road safety through
education and enforcement
of the ‘Big Four’ causal
factors in deaths and
injuries on our highways,
trails and waterways which
include: aggressive driving,
inattentive driving,
impaired driving, and lack
of occupant restraints.

Increased police visibility and
public safety on roadways,
waterways and trails.

Improvements in driver
behaviour and stronger
partnerships with community
and regional agencies.

Participate in provincial traffic safety
campaigns.

Increase enforcement, education
activities and Reduce Impaired
Driving Everywhere (R.I.D.E.)
programs.

Increase frontline training for
Commercial Motor Vehicle
Enforcement along Highway 417 and
Highway 17, which are important
arteries for large conveyance vehicles
travelling to and from Ottawa.

Utilize social media to educate the
public on traffic safety initiatives.

Russell County Detachment
will focus on engagement
and education on traffic
safety to reduce aggressive
driving behaviours.

A reduction in personal injury
and fatal collisions.

Reduced harm and
victimization caused by
aggressive driver behaviours.

Address local traffic safety concerns
within our communities by identifying
traffic trends, collaborating with local
partners and deploying enforcement
resources effectively.

Utilize progressive solutions and
traffic calming measures developed in
collaboration with our communities.

Increase safety on our
waterways and trails.

Enhanced safety on
waterways and trails.

Increased public awareness of
recreational activity risks and
safety precautions.

Continue partnerships with
neighbouring detachments, Ministry of
Transportation of Ontario (MTO) and
the OPP’s Highway Safety Division
(HSD) Teams to increase presence
on our roadways, waterways and
trails.

2023-2025 Action Plan




RUSSELL COUNTY Detachment

Provide information to the public
through social media focusing on
proactive safety measures, useful tips
and legislative requirements when
operating vessels, all-terrain vehicles,
snowmobiles, bicycles and other
equipment.

2023-2025 Action Plan




RUSSELL COUNTY Detachment

Community Well-Being

Description: The Russell County Detachment is committed to collaborating with our community partners
on co-response models that focus on prevention, harm reduction and risk intervention strategies to improve
the overall well-being of our communities. We are committed to building and maintaining relationships and
partnerships that will improve public safety, help people in crisis and promote a healthy workplace.

Commitment

Outcomes

Actions

Continue to support
Russell County
Detachment Auxiliary
members with their
involvement in crime
prevention and
community engagement
initiatives.

Increased public trust in the
OPP and strengthen
partnerships with local
community members.

Deliver presentations to community
groups on various crime prevention
programs, safety tips and policing
information.

Promote the Auxiliary Program and
facilitate training opportunities for
members.

Support initiatives such as bicycle,
marine and snowmobile patrols to
increase visibility.

Continue community focused activities
by participating in food drives,
community events, recruitment initiatives
and public safety campaigns.

Improve community and
detachment well-being in
alignment with the OPP
Healthy Workplace
Strategy.

Healthy and resilient OPP
members who can better
respond to and address
community needs.

Stronger partnerships and
collaborations that improve
community well-being.

Promote wellness, resilience and mental
health supports to all members through the
OPP’s Healthy Workplace Team along with
other available resources.

Increase development and leadership
training for members and supervisors.

Enhance succession planning strategies
and recruitment of future OPP members.

Continue building
partnership initiatives and
response strategies for
police calls involving
mental health related
crises.

Improved police response to
mental health related calls and
early engagement of
appropriate resources for
community members in crisis.

Reduced officer wait times at
hospitals with individuals in
crisis.

Improved access to resources
for individuals in need.

Continue work with the Mobile Crisis
Response Team, local hospitals and
support agencies to address
homelessness, mental health and
addiction needs.

Develop a Transfer of Care protocol with
relevant healthcare facilities.

2023-2025 Action Plan
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RUSSELL COUNTY DETACHMENT

ACTION PLAN

PROGRAMS & SERVICES

Alcohol and Gaming Enforcement
Asset Forfeiture

Auxiliary Policing/Chaplaincy
Aviation/Flight Operations

Biker Enforcement

Blood Stain Analysis

Breath Analysis/Drug Recognition

Canine Search, Rescue, Tracking
and Detection

Chemical, Biological, Radiological,
Nuclear and Explosive Response

Child Exploitation Investigation

Civil Litigation File Coordination

Civilian Data Entry

Collision Reconstruction and Investigation
Commercial Vehicles and Dangerous Goods
Communications

Community Policing

Community Street Crime Units
Complaint Investigation

Computer-Aided Dispatch

Contraband Tobacco

Court Case Management

Crime Analysis

Crime Gun Analysis

Crime Prevention and Community Safety
Crime Stoppers

Criminal Investigation Services and
Major Case Management

Crisis Negotiation

Drug Enforcement

Drug Evaluation and Classification
DNA Coordination

Emergency Management
Emergency Response

Explosives Disposal

Federal Firearms Program Delivery

Federal and Provincial Road Safety
Countermeasures

Forensic and Identification Services

Fraud, Corruption, Economic/
Financial Crime Investigation

Hate Crimes/Extremism Investigation
lllegal Gaming Investigation

Incident Command

Indigenous Policing

Information Technology

Intelligence

Justice Officials and
Dignitary Protection Services

Marine, Motorized Snow and
Off-road Vehicle and Motorcycle Patrol

Media Relations

Missing Persons and Unidentified Bodies
Offender Transportation

Ontario Sex Offender Registry

Organized Crime Enforcement

Physical Security Services

Polygraph

Provincial Anti-Terrorism

Provincial Cybercrime Strategy

Provincial Human Trafficking Strategy

Provincial Operations Centre

Public Order

Remotely Piloted Aircraft Systems

Repeat Offender Parole Enforcement

RIDE (Reduce Impaired Driving Everywhere)
Search and Rescue

Security Assessments and Enquiries
Surveillance - Electronic and Physical
Tactical and Emergency Medical

Tactics and Rescue

Technological Crime/
Digital Evidence Forensics and Analysis

Threat Assessment

Traffic Safety

Training

Underwater Search and Recovery
United Nations Policing Missions
Urban Search and Rescue United
Nations Policing Missions

Video Forensics

Violent Crime Linkage Analysis
Victim Assistance, Support and Response
Weapons Enforcement

Witness Protection

The above list corresponds with the
Adequacy and Effectiveness of

Police Services Regulation

(Adequacy Standards, O. Reg. 3/99).
The list further provides an overview of
various OPP programs and services but
should not be considered complete.



CONTACT THE OPP

REACH THE OPP BY PHONE REPORT ONLINE

Call 9-1-1 for emergencies You now have the option to report select occurrences to police

Don't hang up, stay on the line from the convenience of a computer.
Call 1-888-310-1122 for non-emergency calls

TTY 1-888-310-1133
(for the Deaf, Hard of Hearing and Speech Impaired)

Visit www.opp.ca/reporting to use the Citizen Self Reporting

system. Specific incidents can be reported online at your convenience

: without attending a detachment or waiting for an officer.
Know your location

You can use this system to report:

SPEAK WITH AN OFFICER IN PERSON ~ ° >ne someienes

e Lost/missing property

To arrange to meet an officer at a detachment, go to www.opp.ca —
Mischief/damage to property

to use the Local Detachment Finder and follow the prompts. — :
Mischief/damage to vehicle

e Stolen licence plate(s) and/or validation sticker

PROVIDE AN ANONYMOUS TIP e Tt o vehile
e (Call Crime Stoppers at 1-800-222-8477 (TIPS) o Theft

e Visit www.crimestoppers.ca

Do not use this system if this is an emergency! If it is, call 9-1-1.

9-1-1 is for police, fire, or medical emergencies only.
Every time an accidental or hang-up 9-1-1 call is received, OPP officers are dispatched.

You may be taking police officers away from a real emergency.

#KnowWhenToCall

If you've dialed in error, stay on the line and speak with the communicator. This will eliminate the need for the emergency operator
to call back. As per OPP policy, officers will still be dispatched to ensure you are safe.

ACTION PLAN

R“SSELL GUUNTY 411 New York Central Ave.
Embrun, Ontario

KOA 1W1

Fax: 613-443-5051

Follow us on | f > @ & Q
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2023-2025 STRATEGIC PLAN

Priorities and Commitments

PEOPLE

A healthy and
resilient OPP

We will strive to support all members
in achieving ther professional and
personal best.

2025 OPP Detachment Board Annual Report

WORK

A responsive and
evolving OPP

We will empower our members
to ensure the best possible
policing services are delwered
to Ontarians.

COMMUNITIES

COMMUNITIES

A collaborative and
progressive OPP
We will partner and build

relationships with a shared
vision for safety and well-being.



Table of Contents

Message from the Detachment COMMEAaNTET .....cueiiuiiiii et e et et et et seaeeeaseeaseenssnnsannsannsennsenns 5
18] aalaa =T e )il ©ZeT an] 0 aTid 0 4 T=1 0] & TR 7
2025 CrimeE ProgresSS RESULLS ..cuuiiiiiiiiiiiiiiiie ittt ettt et et e et et s ta s taestaestueetassansaannatasasasannsesnsesnsesnsennsennnen 8
2025 Roadways, Waterways and Trails Progress RESUIIS . cu.iu ittt et et et e eeee e eneeaneensensensensaneens 9
2025 Community Well-Being Progress RESUILS ....iuu ittt iiiiiiieiie ettt ettt et et et e ae s eaenssnssansassensensennes 10
(081 (o] g ST=T oV (o PP PP PPPPPR 11
(01410 Lo I=Ta (o N O] (T T o Lot N TP PTPPPPPR 12
Traffic @NA RO Saf@TY ..ivuiiiiiiiiiiiie ettt et et et e e tataesaesansaneansaasantnssnsanssasesssessensensensenrensennenns 14
POLICING HOUIS . ettt re e ettt ettt et e e et s e e e s auaueaasaasaasaassassessensensesssnsenssnssnsesssessessessensensenennns 16
T [ a0 £= PP PPPRRP 17

4

2025 OPP Detachment Board Annual Report



Message from the Detachment Commander

| am pleased to present the Russell County Detachment - 2025 Detachment
Board Annual Report. This report provides an overview of crime and traffic
trends, community well-being data, and highlights key initiatives and
accomplishments achieved by our members throughout the past year.

The year 2025 marked the final year of the 2023-2025 Russell County
Detachment Action Plan, and this report reflects both our progress toward
those objectives and the outcomes achieved in collaboration with our policing and community partners.

I am proud of the professionalism, dedication, and commitment demonstrated by the women and men
of the Russell County Detachment in service to our communities.

Operational Overview

Throughout 2025, the detachment responded to a wide range of calls for service reflecting the diverse
needs of our urban and rural communities. We experienced increases in demand in certain areas of
crime and public safety, and our response remained focused on timely investigations, proactive
enforcement, and victim-centred policing.

Traffic safety continued to be a priority for the detachment. Members focused enforcement efforts on
high-risk driving behaviours, including speed, impaired driving, and aggressive driving. These targeted
initiatives were supported by patrol visibility and data-informed deployment, contributing to safer
roadways across Russell County.

The detachment also responded to significant and complex incidents during the year, requiring
coordinated responses, investigative rigor, and strong partnerships with emergency services and
municipal stakeholders. These events highlighted the professionalism of our members and the
importance of preparedness and collaboration.

Community Engagement and Partnerships

Guided by community feedback, we increased patrols and engagement in areas where residents
expressed public safety concerns. Through visible policing and direct interaction, members worked to
address local issues while strengthening trust and confidence in policing services.

We continued to leverage technology, including body-worn cameras, in-car video systems, and
automated licence plate recognition (ALPR), to support evidence collection, enhance transparency, and
improve public and officer safety.

Collaboration remained a cornerstone of our work. The Russell County Detachment worked closely with

our policing partners, including municipal and regional services, to support cross-jurisdictional
initiatives and ensure seamless service delivery.

2025 OPP Detachment Board Annual Report



We also strengthened partnerships with community-based organizations to support vulnerable persons.
Through collaboration with health and social service partners, we enhanced our response to mental
health-related calls and worked to connect victims of crime with local resources and supports.

Members remained actively engaged within the community, attending local events, participating in
community safety initiatives, and engaging with schools, service clubs, and community groups. These
interactions are essential to building relationships, fostering understanding, and supporting community
well-being.

Supporting Our Members

Supporting the growth and well-being of our members remained a priority. Throughout 2025, detachment
members participated in training, professional development, and wellness initiatives designed to
enhance operational effectiveness, resilience, and leadership capacity.

Looking Ahead

In 2026, the Russell County Detachment will release its 2026-2029 Russell County Detachment Action
Plan. This will be the first detachment action plan developed under the Community Safety and Policing
Act (CSPA). The development of this plan is being undertaken in close collaboration with the Russell
County Detachment Board and through engagement with community members to ensure the priorities,
concerns, and needs of our communities are reflected in the commitments we make for the next four
years.

The development of the 2026-2029 Russell County Detachment Action Plan will coincide with the
creation of the 2026-2029 OPP Strategic Plan, ensuring alignment between local priorities and
organizational objectives.

As we look ahead to emerging challenges and new opportunities in policing and community safety, the
members of the Russell County Detachment remain committed to our mission to serve our
communities, protect our citizens, uphold the law, and preserve public safety.

On behalf of the Russell County Detachment, | would like to thank the Russell County Detachment
Board, our policing and community partners, and the residents of Russell County for their continued
trust and support.

Respectfully,
Josée Sabourin,
Inspector, Detachment Commander

Russell County Detachment
Ontario Provincial Police
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Summary of Commitments

Through analysis and consultation, the following areas of focus were identified for the years 2023-2025.

Crime

Roadways, Waterways and Trails

Community Well-Being

Reduce harm and
victimization from violent
crimes.

Focus on prevention of
property crimes,
including theft, vehicle
theft, break and enter,
and mischief (graffiti).

Prevent victimization
through education of
cyber risks and safety
strategies.

Focus on the prevention
of illicit drug activity and
related deaths.

e To sustain a continuous,
year-round focus on road
safety through education
and enforcement of the
“Big Four” causal factors
in deaths and injuries on
our highways, trails and
waterways which include:
aggressive driving,
inattentive driving,
impaired driving, and lack
of occupant restraints.

e Russell County
Detachment will focus on
engagement and
education on traffic
safety to reduce
aggressive driving
behaviours.

¢ Increase safety on
waterways and trails.

e Continue to support
Russell County
Detachment Auxiliary
members with their
involvement in crime
prevention and
community engagement
initiatives.

e Improve community and
detachment well-being in
alignment with the OPP
Healthy Workplace
Strategy.

e Continue building
partnerships initiatives
and response strategies
for police calls involving
mental health-related
crises.
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2025 Crime Progress Results

Commitment

Progress Results

Reduce harm and victimization
from violent crimes.

Throughout 2023-2025, the detachment focused on reducing
harm and supporting victims through timely, thorough
investigations and a victim-centred, trauma-informed
approach.

Ongoing collaboration with Victim Services and justice partners
supported early referrals, improved communication, and
access to community supports for individuals affected by
violent crime.

Focus on prevention of property
crimes, including theft, vehicle
theft, break and enter, and
mischief (graffiti).

Targeted patrols, data-informed deployment, and increased
police visibility in identified high-risk areas contributed to an
overall reduction in property crime across the action-plan
period.

Community education, social-media messaging, and
engagement initiatives supported prevention, reporting, and
public awareness.

Prevent victimization through
education of cyber risks and safety
strategies.

The detachment delivered ongoing public education related to
fraud, online scams, and cyber risks through social media,
community presentations, and direct outreach.

These efforts supported increased cyber awareness and
contributed to a downward trend in reported fraud and cyber-
related victimization.

Focus on the prevention ofillicit
drug activity and related deaths.

Through collaboration with specialized units and community
partners, the detachment supported enforcement targeting
illegal drug distribution while promoting education and
prevention initiatives.

Partnerships with health and social service agencies
strengthened harm-reduction efforts, and investigative
standards for drug-related occurrences and deaths were
maintained.
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2025 Roadways, Waterways and Trails Progress Results

Commitment

Progress Results

To sustain a continuous and
year-round focus on road safety
through education and
enforcement of the “Big Four”
causal factors in deaths and
injuries on our highways, trails
and waterways which include:
aggressive driving, inattentive
driving, impaired driving, and
lack of occupant restraints.

Throughout 2023-2025, the detachment maintained a year-round
focus on traffic safety by targeting the primary causal factors in
fatal and serious-injury collisions: impaired driving, aggressive
driving, inattentive driving, and lack of occupant restraints.

Enforcement, education, and R.l.D.E. initiatives contributed to
improved driver behaviour and reductions in serious roadway
harm.

Russell County Detachment will
focus on engagement and
education on traffic safety to
reduce aggressive driving
behaviours.

Members addressed local traffic concerns through targeted
enforcement, data-informed patrols, and collaboration with
municipal and community partners.

Education and engagement initiatives supported awareness of
traffic risks and encouraged safer driving behaviours within
Russell County communities.

Increase safety on our
waterways and trails.

The detachment increased its focus on marine, off-road, and trail
safety through enforcement, public education, and partnerships
with neighbouring detachments and provincial agencies.

Outreach and social-media messaging enhanced public
awareness of safe recreational activities and legislative
requirements, contributing to improved safety on waterways and
trails.
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2025 Community Well-Being Progress Results

Commitment

Progress Results

Continue to support Russell
County Detachment Auxiliary
members with their involvement
in crime prevention and
community engagement
initiatives.

Throughout 2023-2025, Auxiliary members and sworn
personnel supported crime prevention, community safety
initiatives, and public engagement activities, contributing to
increased police visibility, strengthened relationships, and
positive community feedback regarding trust and
accessibility of policing services.

Improve community and
detachment well-being in
alignment with the OPP Healthy
Workplace Strategy.

The detachment promoted wellness, resiliency, and
professional development through participation in OPP
Healthy Workplace initiatives, training, and leadership
development opportunities, supporting member well-being
and operational readiness.

Continue building partnership
initiatives and response
strategies for police calls
involving mental health related
crises.

The detachment continued to collaborate with health and
community partners to enhance responses to mental health-
related calls.

Initiatives focused on early intervention, coordinated
response, and improved access to community supports,
contributing to more effective service delivery and reduced
impacts on frontline resources.

2025 OPP Detachment Board Annual Report
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Calls for Service

Table 1.1

All CAD Events*

Immediate Police Response Required**

19,990

5,947

* This represents all Computer Aided Dispatch (CAD) event types created for each detachment area. Not all CAD events are dispatched to a
frontline OPP detachment officer. Some events may have been actioned by another OPP member, diverted to another unit, or deemed a non-
OPP event. This does not include officer or detachment generated events that have not been reported through the PCC, or any online reporting

events.

** This represents the total number of CAD events prioritized for an immediate police response, indicating the potential for extreme danger,
catastrophic circumstances, injury, the threat of injury, death, and/or crime in progress.

2025 OPP Detachment Board Annual Report
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Crime and Clearance

Violent Crimes Table 2.1
Offences 2023 2024 2025 Clearance Rate
01 - Homicide 1 0 2 50.00%

02 - Other Offences Causing Death 1 0 0 -

03 - Attempted Murder 0 0 0 --

04 - Sexual Offences 66 79 71 64.79%

05 - Assaults/Firearm Related Offences 204 206 222 79.28%

06 - Offences Resulting in the Deprivation of 3 4 2 100.00%
Freedom

07 - Robbery 4 6 5 60.00%

08 - Other Offences Involving Violence or the 108 161 158 51.90%
Threat of Violence

09 - Offences in Relation to Sexual Services 0 0 0 --

10 - Total Violent Crime 387 456 460 67.39%
Property Crimes Table 2.2
Offences 2023 2024 2025 Clearance Rate
01 - Arson 2 0 5 0.00%

02 - Break and Enter 53 50 41 29.27%

03 - Theft Over 175 111 95 11.58%

04 - Theft Under 240 213 159 11.32%

05 - Have Stolen Goods 1 3 6 83.33%

06 - Fraud 442 415 374 2.67%

07 - Mischief 141 113 137 23.36%

08 - Total Property Crime 1,064 905 817 10.77%
Other Criminal Code Table 2.3
Offences 2023 2024 2025 Clearance Rate
01 - lllegal Gaming and Betting 0 0 0 --

02 - Offensive Weapons - Careless use of 11 10 12 58.33%
firearms

03 - Failure to Comply - Judicial 89 117 109 78.90%
Orders/Unlawfully at Large

04 - Disturb the Peace 19 21 26 11.54%

05 - Child Pornography 6 4 2 50.00%

06 - Other Criminal Code (Ex. Traffic) 39 25 35 31.43%

07 - Total Other Criminal Code 164 177 184 58.70%
Drugs Table 2.4
Offences 2023 2024 2025 Clearance Rate
01 - CDSA Possession 7 9 4 75.00%

02 - CDSA Trafficking 5 8 3 0.00%

03 - CDSA Importation & Production 0 1 1 100.00%

04 - Cannabis Possession 0 0 0 --

05 - Cannabis Distribution 0 0 0 --

06 - Cannabis Sale 1 0 2 0.00%

07 - Cannabis Importation & Exportation 0 0 0 --

08 - Cannabis Production 0 0 0 --

09 - Other Cannabis Violations 0 0 0 --

10 - Total Drugs 13 18 10 40.00%

2025 OPP Detachment Board Annual Report

12



Federal Statutes Table 2.5
Offences 2023 2024 2025 Clearance Rate
Federal Statutes 4 2 6 100.00%
Traffic Violations Table 2.6
Offences 2023 2024 2025 Clearance Rate
01 - Dangerous Operation 5 8 5 80.00%

02 - Flight from Peace Officer 6 2 3 33.33%

03 - Operation while Impaired/Low Blood 91 57 52 94.23%
Drug Concentration Violations

04 - Failure or Refusal to Comply with 3 1 8 100.00%
Demand

05 - Failure to Stop after Accident 3 7 10 10.00%

06 - Operation while Prohibited 2 8 9 100.00%

07 - Total 110 83 87 82.76%
Youth Crime Table 2.7
Disposition Type 2023 2024 2025

Bail 0 0 0
Conviction 25 8 9
Diversion 9 8 3
Non-Conviction 54 27 32

Not Accepted

POA Ticket

NULL 5

Total 93 45 55

Victim Referrals Table 2.8
Offences 2023 2024 2025

Sum of Offered 453 575 616

Sum of Accepted 175 253 225

Sum of Total 628 828 841

Sum of % Accepted 27.87% 30.56% 26.75%
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Traffic and Road Safety

Motor Vehicle Collisions (MVC) by Type Table 3.1
(Includes roadway, off-road and motorized snow vehicle collisions)
Offences 2023 2024 2025
Fatal Injury Collisions 5 5 3
Non-Fatal Injury Collisions 88 88 85
Property Damage Only Collisions 544 571 490
Alcohol-Related Collisions 31 41 36
Animal-Related Collisions 51 72 44
Speed-Related Collisions 84 73 69
Inattentive-Related Collisions 127 136 116
Persons Killed 5 7 3
Persons Injured 146 123 109
Primary Causal Factors in Fatal MVCs on Roadways Table 3.2
Offences 2023 2024 2025
Fatal Roadway Collisions where Causal is Speed Related 0 1 1
Fatal Roadway Collisions where Causal is Alcohol/Drug 1 0
Related
Persons Killed in Fatal Roadway Collisions where lack of 0 2 0
Seatbelt/Helmet use is a Factor
Fatal Roadway Collisions where Causal is Inattentive 1 0 0
Related
Fatal Roadway Collisions where Causal is Animal Related 0 0 0
Fatalities in Detachment Area Table 3.3
Fatality Type Category 2023 202 2025
Roadway Fatal Incidents 4 5 2
Roadway Persons Killed 4 7 2
Roadway Alcohol/Drug Related 1 0 0
Incidents
Marine Fatal Incidents 0 0 0
Marine Persons Killed 0 0 0
Marine Alcohol/Drug Related 0 0 0
Incidents
Off-Road Vehicle Fatal Incidents 0 0 1
Off-Road Vehicle Persons Killed 0 0 1
Off-Road Vehicle Alcohol/Drug Related 0 0 0
Incidents
Motorized Snow Vehicle Fatal Incidents 1 0 0
Motorized Snow Vehicle Persons Killed 1 0 0
Motorized Snow Vehicle Alcohol/Drug Related 0 0 0
Incidents
Big 4 Table 3.4
Offences 2023 2024 2025
Distracted (HTA 78.1) 30 34 97
Impaired (CCC 320.14 & 320.15) 211 157 149
Seatbelt (HTA 106) 65 166 117
Speeding (HTA 128) 1,280 1,687 1,016
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Charges Table 3.5
Offences 2023 2024 2025
HTA 2,433 3,043 2,423
Criminal Code Traffic 257 202 204
Criminal Code Non-Traffic 1,084 1,117 1,052
LLCA 31 32 30
Controlled Drug and Substance Act 27 51 16
Federal Cannabis Act 3 6 0
Provincial Cannabis Act 29 30 20
Other 204 187 203
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Policing Hours

The OPP has developed a Service Delivery Model (SDM) in response to several reviews and audit
recommendations. The SDM is designed to:
« Promote officer wellness through balanced workloads
o Determine adequate staffing levels at each detachment
o Ensure the continued delivery of adequate and effective policing services in accordance with
the Community Safety and Policing Act (CSPA)

To support SDM implementation, the OPP is undertaking a multi-year staffing strategy to address
required increases in detachment personnel. This model supports the OPP’s ability to:

« Respond effectively to increasing calls for service

e Maintain safe communities through proactive patrols and community engagement

o Meet municipal expectations for police visibility

Community

To monitor progress and guide detachment-level planning, the OPP Engagement
has established time allocation targets for provincial constables 5%
(Figure 1). These targets reflect how time should ideally be

distributed by the end of the SDM staffing strategy. Pg’;ﬁéil‘i’e

Presence Calls for
The targets are based on a provincial average, and variations are 21% Service

expected between detachments due to differences in geography, N _ g
operational structure, recruitment and leave of absence rates.

Detachments may face challenges in achieving these targets, but
progress is expected as scheduling, data quality and strategic

. . Fi 1: Service Deli
deployment continue to improve. IGHTe - SeIVIeE Bevery

Model Provincial Target

Table 4.1

Service Delivery Activity Allocations
alls for Service Administrative Proactive Patrol = Community Engagement
Requirements

48.5% 36.5% 13.5% 1.5%

Hours (Field Personnel) Table 4.2
2023 2024 2025
TOTAL FRONTLINE HOURS 110,436 96,765 107,168

2025 OPP Detachment Board Annual Report



Endnotes

Tables 2.1, 2.2, 2.3, 2.4, 2.5, 2.6
Source: Niche Records Management System (RMS), (2026/02/24)

Note:

e Statistics Canada’s Uniform Crime Reporting Survey was designed to measure the incidence of crime in Canadian
society and its characteristics.

e Reported, Unfounded, Actual, Not Cleared, Cleared by Charge and Cleared Otherwise counts (2023, 2024 and 2025)
and Clearance Rate for 2025 included.

e Actual counts and Clearance Rate (2023, 2024 and 2025) included.

e The most serious violation methodology (MSV) is used, which is the same as Statistics Canada’s methodology. The
MSV counts only the first of up to four offences per incident that occurred in the specific time range.

e First Nation population is notincluded.

e UCR Statistics Canada Verified (green checkmark) only.

Table 2.1 Violent Crimes
Corresponding Violation Description

01 Murder 1st Degree, Murder 2nd Degree, Manslaughter, Infanticide
02 Criminal Negligence Causing Death, Other Related Offences Causing Death
03 Attempted Murder, Conspire to Commit Murder

04 Sexual offence which occurred prior to January 4, 1983, Sexual Assault, Level 3, Aggravated, Sexual Assault, Level 2, Weapon or Bodily
Harm, Sexual Assault, Level 1, Sexual Interference, Invitation to Sexual Touching, Sexual Exploitation, Sexual Exploitation of a Person with a
Disability, Incest, Corrupting Morals of a Child, Making Sexually Explicit Material Available to Children, Parent or Guardian Procuring Sexual
Activity, Householder Permitting Sexual Activity, Luring a Child via Computer, Agreement or Arrangement - Sexual Offence Against a Child,
Bestiality - Commits, Compels Another Person, Bestiality in, Presence of, or Incites, a Child, Voyeurism, Non-Consensual Distribution of
Intimate Images

05 Assault Level 3, Aggravated, Assault Level 2, Weapon/Bodily Harm, Assault Level 1, Unlawfully Causing Bodily Harm, Discharge Firearm
with Intent, Using firearm/Imitation of Firearm in the Commission of an Offence, Pointing a Firearm, Assault, Peace-Public Officer, Assault
Against Peace Officer with a Weapon or Causing Bodily Harm, Criminal Negligence Causing Bodily, Harm, Trap Likely to or Causing Bodily
Harm, Other Assaults

06 Kidnapping, Forcible Confinement, Hostage Taking, Trafficking in Persons, Abduction Under 14, Not Parent/Guardian, Abduction Under
16, Removal of Children from Canada, Abduction Under 14 Contravening a Custody Order, Abduction Under 15 by Parent/Guardian

07 Robbery, Robbery to Steal Firearm

08 Extortion, Intimidation of a Justice System Participant or a Journalist, Intimidation of a Non-justice System Participant, Criminal
Harassment, Indecent/Harassing Communications, Utter Threats to Person, Explosives Causing Death/Bodily Harm, Arson - Disregard for
Human Life, Other Violations Against the Person, Failure to Comply with Safeguards (MAID), Forging/Destruction of Documents (MAID)

09 Obtaining Sexual Services for Consideration, Obtaining Sexual Services for Consideration from Person Under the Age of 18 Years,
Material Benefit from Sexual Services, Material Benefit from Sexual Services Provided by Person Under the Age of 18 Years, Procuring,
Procuring a Person Under the Age of 18 Years, Advertising Sexual Services

17
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Table 2.2 Property Crimes
Corresponding Violation Description

01 Arson

02 Break & Enter, Break & Enter to Steal a Firearm, Break & Enter a Motor Vehicle (Firearm)

03 Theft over $5000, Theft over $5000 from a Motor Vehicle, Shoplifting over $5000, Motor Vehicle Theft
04 Theft $5000 or Under, Theft under $5000 from a Motor Vehicle, Shoplifting $5000 or Under

05 Trafficking in Stolen Goods over $5000, Possession of Stolen Goods over $5000, Trafficking in Stolen Goods $5000 and Under,
Possession of Stolen Goods $5000 and Under

06 Fraud, Identity Theft, Identity Fraud

07 Mischief, Mischief to Cultural Property, Hate-motivated mischief relating to property used by identifiable group, Mischief Relating to War
Memorials, Altering/Destroying/Removing a Vehicle Identification Number (VIN)

Table 2.3 Other Criminal Code
Corresponding Violation Description

01 Betting House, Gaming House, Other Violations Related to Gaming and Betting

02 Offensive Weapons: Explosives, Weapons Trafficking, Possession and Distribution of Computer Data (Firearm), Altering Cartridge
Magazine, Weapons Possession Contrary to Order, Possession of Weapons, Unauthorized Importing/Exporting of Weapons, Firearms
Documentation/Administration, Unsafe Storage of Firearms

03 Failure to Comply - Judicial Orders/Unlawfully at Large: bail violations, escape custody, fail to attend court, breach of probation
04 Disturb the Peace
05 Child Pornography: including making or distributing

06 Public Communications to Sell Sexual Services, Offences Related to Impeding Traffic to Buy or Sell Sexual Services, Counterfeiting,
Indecent Acts, Voyeurism (Expired), Corrupting Morals, Lure child via Computer (Expired), Obstruct Public/Peace Officer, Trespass at Night,
Threatening/Harassing Phone Calls (Expired), Utter Threats Against Property or Animals, Advocating Genocide, Public Incitement of Hatred,
Promoting or Advertising Conversion Therapy, Unauthorized Recording of a Movie/Purpose of Sale, Rental, Commercial, Distribution,
Offences Against Public Order (Part Il CC), Property or Services for Terrorist Activities, Freezing of Property, Disclosure, Audit, Participate in
Activity of Terrorist Group, Facilitate Terrorist Activity, Instruction/Commission of Act of Terrorism, Hoax — Terrorism, Advocating/Promoting
Terrorism, Firearms and Other Offensive Weapons (Part Ill CC), Leave Canada to Participate in Activity of a Terrorist Group, Leave Canada to
Facilitate Terrorist Activity, Leave Canada to Commit Offence for Terrorist Group, Leave Canada to Commit Offence that is Terrorist Activity,
Harbour/Conceal Terrorist (Max = Life), Harbour/Conceal Terrorist (Max Does Not = Life), Harbour/Conceal Person Likely to Carry Out
Terrorist Activity, Offences Against the Administration of Law and Justice (Part IV CC). Sexual Offences, Public Morals and Disorderly
Conduct (Part V CC), Invasion of Privacy (Part VI CC), Failure to Comply with Regulations / Obligations for Medical Assistance in Dying
(MAID), Other Offences Against the Person and Reputation, Offences Against the Rights of Property (Part IX CC), Fraudulent Transactions,
Relating to Contracts and Trade (Part X CC), Offences Related to Currency, Proceeds of Crime (Part XIl.2 CC), Attempts, Conspiracies,
Accessories, Instruct Offence for Criminal Organization, Commit Offence for Criminal Organization, Participate in Activities of Criminal
Organization, Recruitment of Members by a Criminal Organization, All Other Criminal Code (includes Part XII.1 CC)
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Table 2.4 Drugs
Corresponding Violation Description

01 Possession — Heroin, Possession — Cocaine, Possession - Other Controlled Drugs and Substances Act, Possession - Methamphetamine
(Crystal Meth), Possession - Methylenedioxyamphetamine (Ecstasy), Possession — Opioid (other than heroin)

02 Trafficking — Heroin, Trafficking — Cocaine, Trafficking - Other Controlled Drugs and Substances Act, Trafficking - Methamphetamine
(Crystal Meth), Trafficking - Methylenedioxyamphetamine (Ecstasy), Trafficking — Opioid (other than heroin)

03 Import / Export — Heroin, Import / Export — Cocaine, Import / Export - Other Controlled Drugs and Substances Act, Import / Export -
Methamphetamines (Crystal Meth), Import / Export - Methylenedioxyamphetamine (Ecstasy), Import/Export — Opioid (other than heroin),
Production — Heroin, Production — Cocaine, Production - Other Controlled Drugs & Substances Act, Production - Methamphetamines
(Crystal Meth), Production - Methylenedioxyamphetamine (Ecstasy), Production — Opioid (other than heroin), Possession, sale, etc., for use
in production of or trafficking in substance

04 Possession of illicit or over 30g dried cannabis (or equivalent) by adult, Possession of over 5g dried cannabis (or equivalent) by youth,
Possession of budding or flowering plants, or more than four cannabis plants, Possession of cannabis by organization

05 Distribution of illicit, over 30g dried cannabis (or equivalent), or to an organization, by adult, Distribution of cannabis to youth, by adult,
Distribution of over 5g dried cannabis (or equivalent), or to an organization, by youth, Distribution of budding or flowering plants, or more
than four cannabis plants, Distribution of cannabis by organization, Possession of cannabis for purpose of distributing

06 Sale of cannabis to adult, Sale of cannabis to youth, Sale of cannabis to an organization, Possession of cannabis for purpose of selling
07 Importation and exportation of cannabis, Possession of cannabis for purpose of exportation

08 Obtain, offer to obtain, alter or offer to alter cannabis, Cultivate, propagate or harvest cannabis by adult, Cultivate, propagate or harvest
cannabis by youth or organization

09 Possess, produce, sell, distribute or import anything for use in production or distribution of illicit cannabis, Use of young person in the
commission of a cannabis offence, Other Cannabis Act

Table 2.5 Federal Statutes
Corresponding Violation Description

Bankruptcy Act, Income Tax Act, Canada Shipping Act, Canada Health Act, Customs Act, Competition Act, Excise Act, Youth Criminal
Justice Act (YCJA), Immigration and Refugee Protection Act, Human Trafficking (involving the use of abduction, fraud, deception or use of
threat), Human Smuggling fewer than 10 persons, Human Smuggling 10 persons or more, Firearms Act, National Defence Act, Emergencies
Act, Quarantine Act, Other Federal Statutes
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Table 2.6 Traffic Violations
Corresponding Violation Description

01 Dangerous Operation Causing Death, Dangerous Operation Causing Bodily Harm, Dangerous Operation
02 Flight from Peace Officer

03 Operation - low blood drug concentration, Operation while impaired causing death (alcohol), Operation while impaired causing death
(alcohol and drugs), Operation while impaired causing death (drugs), Operation while impaired causing death (unspecified), Operation
while impaired causing bodily harm (alcohol), Operation while impaired causing bodily harm (alcohol and drugs), Operation while impaired
causing bodily harm (drugs), Operation while impaired causing bodily harm (unspecified), Operation while impaired (alcohol), Operation
while impaired (alcohol and drugs), Operation while impaired (drugs), Operation while impaired (unspecified)

04 Failure or refusal to comply with demand (alcohol), Failure or refusal to comply with demand (alcohol and drugs), Failure or refusal to
comply with demand (drugs), Failure or Refusal to Comply with Demand (unspecified), Failure or refusal to comply with demand, accident
resulting in bodily harm (alcohol), Failure or refusal to comply with demand, accident resulting in bodily harm (alcohol and drugs), Failure or
refusal to comply with demand, accident resulting in bodily harm (drugs), Failure or refusal to comply with demand, accident resulting in
bodily harm (unspecified), Failure or refusal to comply with demand, accident resulting in death (alcohol), Failure or refusal to comply with
demand, accident resulting in death (alcohol and drugs), Failure or refusal to comply with demand, accident resulting in death (drugs),
Failure or refusal to comply with demand, accident resulting in death (unspecified)

05 Failure to stop after accident resulting in death, Failure to stop after accident resulting in bodily harm, Failure to stop after accident,
Operation while prohibited

06 Operation while Prohibited

Table 2.7 Youth Crime
Source: Niche Records Management System (RMS), (2026/03/06)

Note:

Youth Charges by Disposition Type

Only charges that have had a disposition type recorded in the OPP Niche RMS application are included.

Youth charges without a disposition type are not included which may result in under stating the actual youth charges.

“NULL” represents blanks, or where officers did not indicate the Disposition Type, however charges were applied.

Table 2.8 Victim Referrals
Source: Niche Records Management System (RMS), (2026/03/06)

Note:
o  Number of Referrals to Victim Service Agencies
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Table 3.1 Motor Vehicle Collisions (MVC) by Type
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:

Total Motor Vehicle Collisions (Fatal Injury, Non-Fatal Injury and Property Damage Only): Reportable Fatal Injury, Non-Fatal Injury and
Property Damage Only Collisions entered into the eCRS for All Motorized Vehicles (MVC-Roadway, MSV- Snowmobile and ORV-Off Road
Report Type) regardless of completion/approval status.

Alcohol/Drug Related Collisions: Reportable MVC collisions where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor
scored as Ability Impaired (Alcohol or Drug) OR Driver Condition reported as Had Been Drinking or Ability Impaired.

Animal Related Collisions: Reportable MVC collisions where Contributing Factor scored as Animal OR Wildlife Involved was an Animal OR
Sequence of Events was an Animal.

Speed Related Collisions: Reportable MVC collisions where Contributing Factor scored as Excessive Speed or Speed Too Fast For
Conditions OR Driver Action reported as Exceeding Speed Limit or Speed Too Fast For Conditions.

Inattentive Related Collisions: Reportable MVC collisions where Contributing Factor scored as Inattentive OR Driver Condition reported as
Inattentive.

Persons Killed or Injured: Number of Persons Injured or Killed in Reportable MVC collisions.

Table 3.2 Primary Causal Factors in Fatal MVCs on Roadways
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:

e  Fatal Roadway Collisions where Causal is Speed Related: Reportable Fatal Roadway Collisions where Contributing Factor scored as
Excessive Speed or Speed Too Fast For Conditions OR Driver Action reported as Exceeding Speed Limit or Speed Too Fast For
Conditions.

e  Fatal Roadway Collisions where Causal is Alcohol/Drug Related: Reportable Fatal Roadway Collisions where Contributing Factor
where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor scored as Ability Impaired (Alcohol or Drug) OR Driver
Condition reported as Had Been Drinking or Ability Impaired.

e Persons Killed in Fatal Roadway Collisions where lack of Seatbelt/Helmet use is a Factor: Persons Killed in Reportable Fatal Roadway
Collisions where Victim is fatally injured AND a vehicle occupant AND where safety equipment reported to be not used but available.

e  Fatal Roadway Collisions where Causal is Inattentive Related: Reportable Fatal Roadway Collisions where Contributing Factor scored
as Inattentive OR Driver Condition reported as Inattentive.

e  Fatal Roadway Collisions where Causal is Animal Related: Reportable Fatal Roadway Collisions where Contributing Factor scored as
Animal OR Wildlife Involved was an Animal OR Sequence of Events was an Animal.

Table 3.3 Fatalities in Detachment Area
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:
[ )

Fatal Incidents: Reportable Fatal Collisions by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow Vehicle).

Persons Killed: Number of Involved Persons where Injury is fatal by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow
Vehicle).

Alcohol/Drug Related Incidents: Reportable Fatal Collisions by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow Vehicle)
where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor scored as Ability Impaired (Alcohol or Drug) OR Driver
Condition reported as Had Been Drinking or Ability Impaired.

Table 3.4 Big 4
Source: Niche Records Management System (RMS) & eTicket, (2026/02/24)

Note:
o
o
o

Speeding (HTA 128): Charges are based on date charged. Speeding = HTA 5.128 charges.

Seatbelt (HTA 106): Charges are based on date charged. Seatbelt = HTA 5.106 charges.

Distracted (HTA 78.1): Charges are based on date charged. Distracted = HTA 5.78.1 charges.

Impaired (CCC 320.14 & 320.15): Charges are based on date charged. Impaired = CCC 5.320.14 & 320.15 charges.
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Table 3.5 Charges
Source: Niche Records Management System (RMS) & eTicket, (2026/02/24)

Note:
[ )

HTA: Charges are based on date charged. Highway Traffic Act Statute charges.

Criminal Code Traffic: Charges are based on date charged. Criminal Code Traffic (CCC s320.13, 320.14, 320.15, 320.16, 320.17 & 320.18)
charges.

Criminal Code Non-Traffic: Charges are based on date charged. All CCC charges not included in the Criminal Code Traffic section above.
LLCA: Charges are based on date charged. Liquor Licence and Control Act charges.

Federal Cannabis Act: Charges are based on date charged. Cannabis Act charges.

Provincial Cannabis Act: Charges are based on date charged. Cannabis Control Act charges.

Controlled Drug and Substance Act: Charges are based on date charged. Controlled Drug and Substance Act charges.

Other: Charges are based on date charged. "Other" charges is comprised of CAIA, Other Provincial & Federal Offences not already
captured in sections above.

Table 4.1 Service Delivery Activity Allocations
Source: Daily Activity Reporting (DAR) System
Date: January 12, 2026

Note: Activity allocation percentages are based on the total reported hours of detachment provincial constables performing duties within their
home detachment location.

Table 4.2 Hours (Field Personnel)
Source: Daily Activity Reporting (DAR) System
Date: March 06, 2026

Note:

Total reported hours, excluding paid duties.

Includes Provincial Constable to Sergeant ranks only.
Excludes First Nations badge numbers.

Excludes administrative accounts and joint services accounts.
Excludes incomplete DAR entries and those with errors.
Excludes General Headquarters location codes.
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CONTACT THE OPP

Know your location - be ready to describe the situation and your location. Look for addresses,
landmarks and buildings that may help identify your location.

REACH THE OPP BY PHONE PROVIDE AN ANONYMOUS TIP

e (Call 9-1-1 if there is an immediate risk to e (Call Crime Stoppers at 1-800-222-8477 (TIPS)
someone’s life or property or visit
¢ to stop or report a crime in progress
* to report a fire

« to report a life-threatening medical emergency REPORT AN INCIDENT ONLINE

Don’t han , stay on the line . . .
* BLB Sty ' e The OPP offers online reporting for minor,

To report non-life-threatening incidents non-emergency occurrences in areas of OPP
that require a police response, use the non- jurisdiction. allows you to

emergency line (1-888-310-1122) orgo to submit a report without visiting or calling.

Use the online reporting tool for:
TTY 1-888-310-1133 or agent 511 for e Theft Under $5,000
registered subscribers may be used for  Mischief / Damage to Property Under $5,000
individuals in the Deaf, Hard of Hearing and e Mischief / Damage to Vehicle Under $5,000
Speech Impaired (DHHSI) community to e Theft from Vehicle Under $5,000
contact police e Lost / Missing Property Under $5,000, including
For all administrative inquiries or to schedule an alicence plate(s) or validation sticker(s)
appointment, find contact information for your * Driving Complaints

local detachment at If you are reporting an emergency, call 9-1-1.

#KN OWWH ENTOCALL Dialed 9-1-1 accidentally? #Be911Ready. Don’t hang up, stay on the

line and speak with an OPP Communicator to confirm there’s
9-1-1 is for emergencies only: no emergency.

If there is an immediate risk to
someone’s life or property. The misuse of 911 ties up emergency lines, communicators and
v acrime in progress officers, which can result in a slower response to a real emergency
v afire and risks the safety of people who may need urgent help.
v a life-threatening medical
emergency It is against the law to call 9-1-1 as a joke. Prank 9-1-1 calls can be
dangerous and waste valuable emergency resources.

DETACHMENT BOARD
ANNUAL REPORT

411 New York Central
Embrun ,ON

RUSSELL COUNTY KOA 1W1
D ETAC H M E NT Tel: 613-443-4499

Fax: 613-443-5051

Follow us on X f P


https://x.com/opp_news
https://www.facebook.com/ontarioprovincialpolice
https://www.instagram.com/ontarioprovincialpolice/
https://www.youtube.com/user/OPPCorpComm
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